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NEW YORK, Dec. 27.—The first.-

iime 1 talked with Newton
Baker was on a late afternoon in
March, 1916. He had arrived in
Washington that wmorning, had
left his suit case at his club anrdl
had just re-
turned to  his
room after tak-
ing the oath of
secretary of
war in Presi-
dent Wilson's &
cabinet. He
was such a
small, soft-
speaking gen-
tleman. It was
so queer he
should have
been placed in
charge of an
army during
the World War. WAl
No one knew betier than he
how incongruous it was, that he,
the friend and disciple of Mayor
Tom Johnson. a life-long reform-
er and pacifist, should have be-
come the civilian head of the
American army at that moment.
“I must begin" he told me, “by
signing the orders which will
send Gen. Pershing into Mexico.”
I thought how strange it all was
until he began to talk about Mex-
ico. He talked for a long time,
and gradually, it dawned upon me
that somehow, though he had had
only a few days to consider the
president’s invitation, he had al-
Teady acquired a most extraordi-
narily detailed knowledge of
Mexican history and of the revo-
lutionary social conditions which
had led to. Villa's raid_and to the
existing crisis. How he had
learned so much I never found
out. For he could not possibly
have had the time which an ordi-
nary man would have needed to
learn what he alrcady knew
about issues so far removed from
his personal experience,

He Never Acted Upon
Guesses or Hunches

Elt LIPPMANN

Later on, while working for a
few months as a member of his
personal staff, I came to see that
his great gift was a most unusual
capacity to select and absorb the
data of a problem and to master
it intellectually and see it in all
its. four dimensions. He knew
what he was doing at all times.
He never seemd to act on- guesses
and hunches nor by improvis-
ing; always in important matters
he secemed to have a lucid and
orderly Lonceptxon not only of
the immediate question, but of
its history and of what he
thought were the lessons of ex-
perience.

I used to see him freguently,

-{rator in time of war.

> e

often late at night, during the
agitated summer »f 1917, and al-
ways the calmest spot in Wash-
ington was his office.  Aimost
daily he was making difficult and
dangerous decisions but never did
he seem hurried. Always he
scemed deliberate.  Always - he
was judicial. Once he had mas-
terad a problem: in his mind. he
was able to abide by his own
decision with an unworried spirit.

It was this ability to deal with
issues intellectually, free of all
personal anxiely about the con-
sequences to himself. that made
him so great a civilian adminis-
For every-
where it is now known he was
a great secretary of war, un-
doubtedly the greatest this coun-
try has ever had ‘n time of war.
The most serfous charge that was
brought against him was that he

did not develop military pre-,

paredness in the year before the
United States entered the war
and that charge is easily "an-
swered. He made, as Gen. John-
son has testified, the plans for

mobilization. But it was Mr.
Wilson’s business, not Mr.
Baker's, "to decide how much

military preparation there should
be while the United States was
still a neutral. In Mr. Baker's
strictly constitutional and demo-
cratic philosophy the secretary of
war must follow loyally the pres-
ident in matters or high policy
just as the soldiers must follow
the secretary of war.

Rapid' Demobilization
of Army Praised

At no matter what cost to him-
self in the way of personal popu-
larily he was always uncompro-
misingly {rue to his understanding
of the principles which must gov-
ern the relations between an army
and the civilian authorities. With
unerring lucidity of mind he made
his great. decisions with full
knowledge of what was the busi-
ness of the secretary and what
was the business of the general
staff and of the commander in the
field. He kept the distinction clear
in all matters and at al} times, in
executing conscription, in his se-
lection of Pershing. in his deal-
ings with Col. Theodore Roose-
vell and Gen. Wood, in the rela-
tions with the Allies. He was al-
ways simple, always lucid, always
definite and never undecided after
he had made his decision.

That made him a great adminis-
trator, and the testimony of the
soldiers came at last {o be unani-
mous on that point. But he was
‘more than a great administrator.
Because he had such thorough
grasp of the place of an army in
a democratic state he was able to
raise the largest army in our his-
tory and then to demobilize it
without fastening upon the nation
the curse of militarism. It might
easily have been otherwise. For
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almost always in history a victori-
sus army comes home to conquer
its own people; the army of Wil-
son and Baker was quickly dis-
solved, however, in the civilian
population from which it had been
drawn.

That this happened was due~|
principally to Mr. Baker's iron
resolution. taken at the very be-
ginning, ‘that it should happen.
Often 1 heard him say, even at.
the most critical moments of the
struggle, that he was the civilian
head of the army and would not
forget that after the war there
would again be peace. He knew
very well 1t is dangerous tfor a
democracy to go to war because
in winning 2’ victory’ it may so
casily lose its uwn soul. The great
good forlune of this country was
that Mr. Baker understood this
clearly. And so, 1f his army did
not make the world safe for de-
mocracy it did in any event do
nothing to make this country un-
safe for democracy,

Mr. Baker Called "An
Almost Selfless Man"

Mr. Baker, it always seemed to
me, had the exceptional strength
of an almost selfless man. 1 do
not know of any public man in
our time who rose to such heights
of power with so little personal
ambition, or gave up power sO
easily and with so little personal
regret. He had many enemies,
but he himself was almost with-
out enmity. He was one of the
kindest, most considerate; and
magnanimous human beings of
our time., He had no vanity, no
resentments, and no sense, I think,
that he had beeén called to a high
place at a greal moment in his-
tory and that he had the chance
to carve out for himself a mem-
orable career and a resounding
reputation. He seemed, rather, to
take a certain satisfaction in the
notion that he, who had to send
men to the trenches to face
mutilation and death, should not,
in his place of physical safety, be
enjoying the triumphs of his
power.

I have always thought, too, and
from stray remarks which I have
heard him make 1n later years |
feel sure | am righi, that the real
reason he retired from public life,
though he was obviously the heir
of Wilson and for long the first
Democrat in the land, was that he
could not bear the thought of
making personal capifal out of his
career in the war, In 1932 when
he came so near to the nomina- 4
tion for the presidency. he was
almost perversely unhelpful to hig
enthusiastic friends. For in the
depths of his spirit there was a
humility about the terror of the
war and a pity about the sacrifices
of the men who had gone to
France which made him feel, I
believe. that he could exploit no
part of jt, and that to do any-
thing which brought him profit
and glory from it would be un-
seemly.

We shall not®often see a man of
his quality. and those who had

the privilege of working for him |

loved him and will think of him/
as_one of the most unworldly
meén who ever in our time played
so great a part in the world. ..
New York Tribune. Inc.)
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